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Superintendent’s Parent Advisory Committee  

Highlights:  April 28, 2017 

 
Sites Represented (marked by) 

 Arcade  El Sereno  Pasteur 

 Arden  Encina  Pershing 

 Arlington  Gold River  PTA 

 Barrett  Grand Oaks  Ralph Richardson 

 Bella Vista  Green Oaks  Rio Americano 

 Cambridge Hts.  Greer  Rogers 

 Cameron Ranch  Howe  San Juan 

 Carmichael  Thomas Kelly  Schweitzer 

 Carnegie  Kingswood  Sierra Oaks 

 Carriage  La Entrada  Skycrest 

 Casa Roble  Laurel Ruff   Starr King 

 Charles Peck   La Vista  Sylvan 

 Churchill  LeGette  Thomas Kelly 

 Citrus Heights  Lichen  Trajan 

 Cottage  Mariemont  Twin Lakes 

 Cowan  Mariposa  Whitney 

 Coyle  Marvin Marshall (ECE)  Woodside 

 Del Campo  Mesa Verde  ECE Head Start 

 Del Dayo  Mira Loma  Garfield Preschool 

 Del Paso Manor  Mission  GATE 

 Deterding  Northridge  CAC 

 Dewey  Oakview  DELAC 

 Dyer-Kelly  Orangevale  FACE 

 Edison  Ottomon  Board Members 

 El Camino  Pasadena  SJTA 

 

Materials Distributed 
 

Agenda,  LCAP Mid-Year Update & Revision, 2017-18 Calendar Development FAQ, Safe Environments for All 

Students, and Back-To-School Document Updates  

 
Welcome/Announcements/Introductions 

Superintendent Kent Kern welcomed everyone and thanked Board President Michael McKibbin for 

attending. Mr. Kern reminded the group that this is the last SPAC meeting of the school year. 

 

Local Control Accountability Plan Update 

Associate Superintendent of Schools and Student Support, Dr. Donna O’Neil presented an update on the 

annual LCAP revisions; the PowerPoint will be posted online for your review.   

 

Dr. O’Neil outlined the LCFF, which includes a supplemental fund grant for targeted students (low income, 

foster youth, English learner and homeless) who attended district schools.  At 46 of our 64 schools, 40 

percent or more of our students are in the targeted groups.   

 

San Juan’s LCAP has two main goals: (1) to improve and support student learning to close achievement 

gaps and ensure all students graduate college and career ready; and (2) foster respectful, equitable, 

collaborative and reflective school and district cultures that ensure academic success and social/emotional 

well-being for each student.  More than half of our students fall into one of the targeted groups and are not 

spread evenly among schools.  
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The district is trying to focus on eight areas that need improvement. Feedback from participating 

stakeholders include providing more diverse reading materials, more afterschool support, tutoring 

during/after school, remote tutoring, additional math support at all grade levels, more support for homeless 

and foster youth (math, homework), more frequent meetings for students with high school counselors, and 

a multi-year plan with built-in check-in times.  Supplemental dollars are being utilized, for example, to 

provide additional staff at Title 1 schools and support centers to provide social-emotional and academic 

interventions for students. 

 

The district is making progress and moving in the right direction. We are attending to students struggling 

with math to ensure that students can make up credits as they go along, especially as our kids get closer to 

graduation.  Mental health therapists are being added to some campuses and our White House Counseling 

Center is also helping fill the gaps. Our neighboring districts, who are comprised of 55 percent or more of 

targeted groups, such as Natomas, Twin Rivers, Elk Grove and Sacramento City, receive substantially more 

dollars for each student, which means they are able to provide more support. Therefore, we are trying to be 

very strategic with our planning.   

 

Q. Is the cafeteria funds separate from the free and reduced lunch funds? 

A. These are two separate accounts. 

  

Q. How can we get more funds into the free and reduced lunch program for our refugee kids who may  

miss out on eating? 

A. We need to be sensitive to this and various departments need to be flexible when working with 

these children; however, our flexibility is limited.  Many people do not complete and return the 

lunch form, especially the older kids who may be too embarrassed to return the form.  However, 

by filling out and completing the form, it could actually help those students as they are applying to 

go to college. Our Senior Director of Community Relations Trent Allen will be speaking on this 

topic shortly. 

 

Q. Could it be that many incoming immigrants don’t fill out the form because they don’t think their 

kids qualify? 

A. That is a possibility.  Communication is important, especially for newcomers. 

 

Q. Is there English as a Second Language (ESL) funding for refugees to develop a curriculum for their 

English? 

A. It’s in the process to implement new English language learner (ELL) materials.  Our TK-grade 8 

teachers will have more materials in the classrooms to help support language development and our 

students.   

 

School Year Calendars 

Assistant Superintendent of Schools and Labor Relations Jim Shoemake provided a brief summary on the 

school year calendars and discussed the 2017-2018 calendar development FAQ handout.   The information  

will be available online. 

 

Mr. Shoemake stated that the district, in collaboration with a variety of stakeholders, has developed school  

year calendars over the past six years in an effort to meet the needs of our students and teachers.  The 2017- 

18 school year calendar was crafted to provide the students and teachers with a three-day weekend break in  

October and April, which could reduce teacher absences on Fridays and/or Mondays.  The calendar is 

structured to provide teachers with one additional workday for each of the next two years.  This is a two-

year pilot program.   

 

The district will look at data on absences during the upcoming school year to see if improvements have 

been made, and continue to explore options to improve the school year calendar for students, teachers and 

families.  
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The draft school year calendars for 2017-18 and 2018-19 are posted online and will be presented to the 

board at its May 9th meeting for approval.  Please note that the district plans to conduct a Thoughtexchange 

process in late spring to solicit ideas and suggestions for future changes to the calendars.  This will give 

students, families and staff an opportunity to share their voices and indicate their priorities for future 

consideration.  Participants will also be able to submit a calendar question or suggestion which will be 

routed to the appropriate staff member for review.  

 

Q. How about having November 1st off - the day after Halloween? 

A. This is a good question that you may want to submit via Thoughtexchange. 

 

Q. What about having the day after Easter off? 

A. The district is looking at many options and have received broad feedback on this. 

 

Q. When are minimum days? 

A. Minimum days are scheduled each Thursday districtwide.  There are also minimum days for testing, 

etc., which are established by the site principal. 

 

Immigration Information 
Senior Director of Community Relations Trent Allen began by noting that the intent of the presentation is 

to provide information that will alleviate the uneasiness for parents on immigration enforcement and 

feelings of anxiety.   

 

Since January, the district noticed that Latino family attendance is down.  One in eight California students 

have a parent or other relative that are illegal aliens according to a recent report.  There has been increased 

interest in the rights of students in our school communities with regard to optional immigration enforcement  

actions by federal government.   

 

The district does not collect citizenship information from/about students or families. If asked for any student 

information, the district requires a legal warrant or written release from parents.  School administrators have 

been instructed to immediately contact the Legal Office or Safe Schools if an official presents a warrant 

authorizing their presence on campus or access to any student or staff member. 

 

All parents/guardians are welcomed and encouraged to volunteer on campuses, and those working in the 

presence of staff at all times do not need to be fingerprinted.  San Juan will not release a student to 

immigration enforcement or other officials if a parent/guardian is detained.  Only those listed on an 

emergency card will be allowed to pick up students. 

 

Information regarding immigration is posted on San Juan’s website at www.sanjuan.edu/immigration. Our 

district is also reaching out to neighboring community organizations to spread the message, as we are 

struggling with reaching non-English and refugee families who may not be aware of this information. 

 

Q. Was the district provided data regarding the fear of immigration or was a survey done? 

A. From November to February, the district could see from data that attendance was lower with 

Hispanics.  San Juan is also monitoring with our other district partners and listening to reports.  So 

far, northern California has been quiet; we want our families to have knowledge about this. 

 

Q.  Have you heard anything about parents being reported recently?  Has a committee been formed to 

reach out to families?  

A. Small groups of staff are providing information to the community and will continue to do so over 

the summer.  In addition, our Family and Community Engagement Office is helping communicate 

this information.   

 

http://www.sanjuan.edu/immigration
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Fall Registration Documents 

Senior Director of Community Relations Trent Allen presented an update on the new back-to-school 

documents.  Beginning next year, an 8 ½ x 11 paper form, with modified fields, will be used to provide the 

same information.  Each school may also provide this form online via your parent portal.  Every year, 

parents/guardians will have the option to update existing information online and not submit a paper form.  

Implementation may be staggered amongst schools. 

 

Q. Will we have access to print the form out? 

A. Yes, absolutely. 

 

Q. How secure will this information be online? 

A. It will be stored into the Student Information System (SIS) and a password will be required. 

 

In addition, the district will be asking all families to complete a Meal Application Form or decline to 

participate.  We will be encouraging all families to complete this form.  Completing the form impacts all 

students through increased school funding and grants.  We also want to reduce the stigma associated with 

completing the form or participating in the program. The district will be starting an awareness campaign to 

help families better understand the importance of filling out the form.  Other direct benefits available to 

families who complete the form include reduced college application fees or AP testing fees for their child.  

Our school site principals will be presenting this information at back-to-school night. 

 

Q. What if the child is living with grandparents and the address is different? 

A. If the income is different for the meal application, we will have you contact someone to clarify the 

benefits available. 

 

The new emergency card will be rolled out this summer.  The district’s goal is to have the majority of 

schools using it in the fall. 

 

Open Forum 

Superintendent Kern stated that the goal of the district is to improve attendance for next year.  The district 

will be launching a major attendance campaign soon.  Our Director of Student Support Services Dominic 

Covello, Program Manager of Student Support Services Sandra Butorac, and Supervisor of 

Intervention/Prevention Programs Gaylon Johnson met with directors and assistant superintendents to work 

on a clear plan that will hold schools and staff accountable. The more students are in school, the more 

opportunities to see greater areas of growth. 

 

Q. Did the Thoughtexhange for start times of school get approved by the board? 

A. The board voted unanimously to begin adjusting the start times at most school sites forward by five 

minutes for the 2017-18 school year.  Times will shift an additional five minutes each year in 2018-

19 and 2019-20.   

 

Q. In regard to attendance, have you looked at sites where kids are not making it to school due to 

transportation issues?  Why not offer bussing if attendance is lacking?   

A. The district has identified targeted groups for transportation; however, there is a shortage of bus 

drivers, even to meet the needs of our special education students.  The director of transportation is 

working hard to hire more bus drivers. 

 

Q. Is there a bus driver shortage? 

A. Yes, there is a bus driver shortage in the region.  Mr. Shoemake has worked on a bonus/incentive 

to get more bus drivers.  Some of these incentives have helped.  All of the districts in the region are 

trying to recruit drivers and we are all coming together to explore options to transport more kids. 
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Q. What is the status of the district’s adoption of English Language Development (ELD) textbooks? 

A. The board voted to adopt the selected textbooks.  In grades 6-8 every teacher in English Language 

Arts/English Language Development, including special education teachers, will get a Chromebook 

cart to provide instruction.   

 

Q. Can we obtain money and spend it on special education from LCAP? 

A. There are no additional monies just for special education students through LCFF.  Dr. O’Neil is 

talking with principals and staff to make sure supplemental funds are used for ALL students who 

fall into the targeted groups.  We are working with our special education staff to see how we can 

help.   

 

Q. In technology, what do you do with the surplus or obsolete items?  Are they recycled for money?   

A. Technology Services has an inventory team going to each site and to identify and track the 

inventory.  The old, unusable items cannot be sold as they were purchased with public funds. 

 

Q. Are there going to be district budget reductions? 

A. Yes, cabinet-level and extended cabinet members are looking at their budgets to see where 

reductions can be made in each department.  Some decisions have already been made, including 

reducing travel and conference budgets, as well as material and supply budgets.  We want to be 

proactive with our district’s budget as we look at the upcoming Governor’s May Revise.   

 

Superintendent Kern thanked everyone for attending the SPAC meetings this year. Administrators remained 

in the board room to answer additional questions. 
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